VIORROW

SAVOR THE WOR LD

CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor John J. Lampl Il
Mayor Pro Tem Van T. Tran
Councilwoman Dorothy Dean

Councilwoman Renee S. Knight

Councilman Khoa Vuong

July 14, 2020 Work Session Agenda 6:30 pm

Discussion Iltems

1. Freedomfest Recap
2. Review of Meeting Agenda
New ltems:
Progressive Insurance- Concrete Damage Repair
GMA 401(a) Defined Contribution Plan Amended
Agreement
Resolution 2020-09 401(a) Matching Termination

Resolution 2020-10 GA Fund 1
Resolution 2020-11 Cable/ Video Franchise Fees

3. Sick Leave Policy (Shared Sick leave Discussion)

4. Sanitation Discussion

5. Mobile App Development and Al La Carte Marketing@pbox)- Update
6. 2020 SPLOST Disbursements Discussion- July 2021

7. Warren Thomas - Morrow Center & Welcome Center Dgston
8. Billy Warren - Public Works Discussion

9. Al Alamer property — 1204 Morrow Rd. (Dropbox)-sdission

The City Council meeting will be held in the Coum&hambers of the Morrow Municipal Complex
1500 Morrow Road. Morrow, GA 30260
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10. Police Department Hours

11. Eligibility of SBA Grant Awards

12. Franchise Agreements

13. Lee Street/Lake Harbin upgrades Proposals

14.Latin American Chamber of Commerce & Danceando- @edos
Muertos/Events location proposal

15.FY (Fiscal Year) 2019-20 Budget — Update
a. Year End Revenue/ Expenditure Results- Anticipated

i. LOST Millage offset Reduction value
Court operation/fines Update
Business License Revenue- update
DDA Balance Write off
Late Property Tax Collection/Billing — Update

i. Special Project — Spreadsheet (Amount owed/cot§cte

®oo0oT

16.Budget 2020-21
a. Tax Digest — Value
i. Anticipated Millage Rate
ii. LOST value — Millage offset Reduction
b. 401(a) Employer Matching
c. Department Personnel(Dropbox)
i. Positions
ii. Organizational Charts
iii. Duties/Responsibilities
iv. 2019 Employee Performance Evaluations
v. Pay Scales
1. Individual Salaries
2. DCA Salary Surveys
a. Police
b. Fire
c. Admin
d. Public Works

The City Council meeting will be held in the Coum&hambers of the Morrow Municipal Complex
1500 Morrow Road. Morrow, GA 30260
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17.Job/RFQ Openings:
a. Economic Development Director- Update
b. Event-Tourism-Social Coordinator - Hiring Freeze
c. Social Media — SOQ — Update/Discussion- Hiring Freeze
18.Conference Center Operations
a. Marketing Options
i. Event Planners
ii. Rack Cards
1. Distribution?

19.Residential Street Lighting
a. Residential Bulb Replacement— Update

20. Southlake Vegetation - Another effort
a. Progress — Update

21.Traffic/Speeding — update
a. Lee Street -minor improvements- update

22.Conference Center Property CAM — Update
23.Bond Refinancing — Update

24.Reynolds Road Property — Pending
a. Plan? Design? Budget

25.Tourist Center Reconsider — pending
26. Adamson Parkway discussion
27.Meadowbrook Corner property — Pending
28.Morrow Station Property - Pending

29. OTM Property — Discussion

30.Board Appointments — Update
a. Planning and Zoning (P&2)

The City Council meeting will be held in the Coum&hambers of the Morrow Municipal Complex
1500 Morrow Road. Morrow, GA 30260
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b. Downtown Development Authority (DDA)
c. Morrow Housing Authority
d. Urban Redevelopment Authority (URA)
31.Black Heritage Film Festival
a. Concept — Target Market
b. Plan (Timeline, Location, Marketing)
c. Budget
32.911 Communications Center — Lake City Contract Discussion
33. City Marketing/Communication
34.Water Tower — University Logo — Pending

35.Jester’s Creek Phase Ill Construction- Pending

36. Council Tour of Properties outside of City limits

The City Council meeting will be held in the Coum&hambers of the Morrow Municipal Complex
1500 Morrow Road. Morrow, GA 30260
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Proposal

Date Proposal #
6/17/2020 2020-4866
PO Box 1149
McDonough, GA 30253
Phone # 770-914-6400 Fax # 770-914-6485
www.Onsitepaving.com
Customer Information
City of Morrow
1500 Morrow Rd.
Morrow, GA 30260
Attn: Sylvia Redic
Description Total

Project/Owner Information: City of Morrow

Lake Harbin Rd. @ Lee St. Striping & Restriping

Morrow, GA 30260

Attn.: Sylvia Redic
Layout & Restriping in Thermoplastic per plan dated 4/30/20:
1,715 LF 5" thermoplastic lines
(21) arrows
120 LF 24" white
(3) RR symbols
(2) Gore areas
(15) plastic flexible delineators TP2B surface mount
(12) raised small white reflective markers
(1) day traffic control
Lump Sum 9,857.00

Page _ of

WE PROPOSE to furnish labor and materials - complete in accordaticahmeive specifications, and subject to conditions stated herein, for the

sum of: $9,857.00

WITH PAYMENTS TO BE MADE AS FOLLOWS:

All material is guaranteed to be specified. All work is to be coraglat a workmanlike manner according to standard practices. Any alteoati
deviation from above specifications involving extra costs, will bewee only upon written orders, and will become extra charge ovetband a
the estimate. All aggreements contingent upon strikes, accidentys deyond our control. Owner is to carry fire, tornado and other necessary
insurance upon above work. our workers are covered by Workmen's Compenbaioance.

Acceptance of Proposal:
Acceptance of Proposal: Signing below acknowledges the accepfaheeabove pricing,

work specifications and authorizes to do the work as specified. Paigire upon
completion of the project unless otherwise stated above. All éeghtourt costs incurre
in the collection of monies owed according to this signed contiidie the responsibilty  pint Name:
of the customer. Interest of 18% Annum will be charged on all accounts over 30 days.

Prices good for 30 days. The undersigned by entering this agreementestdes and

agrees to the attached terms and conditions of Onsite Paving&iegl@nd Maintenance. pate of acceptance:

g Signature Title
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JOB TITLE: Maintenance Tech |
STATUS/GRADE: Non-Exempt /4
DEPARTMENT  Public Works

JOB SUMMARY : This position is located in the Public Works Department which handles
repair, maintenance, and construction of city facilities. The position is involved in unskilled
manual labor of a routine nature. It assists in maintaining city buildings and property and uses
an above average amount of physical strength and endurance in performing assigned duties.

The omission of specific statements of duties does not exclude them from the classification, if the work is
similar, related or a logical assignment for this classification.

MAJOR/ESSENTIAL DUTIES:
Cleans and maintains curbs, gutters, and other drainage structures.
Mows, trims, and maintains lawn areas.
Performs regular landscaping tasks.
Cleans and maintains right-of-ways, parks, and other City properties.
Cleans and maintains City buildings.
Loads and unloads refuse.
Other duties as assigned.

KNOWLEDGE/SKILLS REQUIRED BY THE POSITION:
Knowledge of tools, materials, methods , and procedures used in maintaining and
repairing light and heavy equipment.
Knowledge of occupational hazards and safety precautions.
Ability to understand and carry out verbal and written instructions.
Ability to operate equipment safely and effectively.
Ability to work as a part of a team.
Be able to deal with the public in a courteous and effective manner.
Know or be able to learn basic construction principals and practices as pertaining to
municipal public works projects.
Must be able to perform heavy manual labor.
Must have ability to assemble materials and construction rough products.
Must be able to work without direct supervision on appropriate tasks.

SUPERVISORY CONTROLS: This position will take instructions from the Public Works
Director, Supervisor and Master Craftsman as appropriate for the projects assigned.




GUIDELINES:  This position ensures that City of Morrow Rules, Regulations, Policies and
Guidelines are followed in all work performed. This position will use standard guidelines
supplied by department management for completion of tasks assigned. The City Safety and
Loss Prevention guidelines will be followed for all projects.

COMPLEXITY: The use of some independent judgment in the completion of assigned tasks is
required with this position. Duties will range from routine to more complex in nature.

SCOPE AND EFFECT: Requires the ability to compare and/or judge the readily observable,
functional, structural, or compositional characteristics of data, people, or things.

PERSONAL CONTACTS: Contacts will typically be City employees, co-workers, appropriate
trustee’s or and citizen’s.

PURPOSE OF CONTACTS: Contacts will typically be for the purpose of receiving or giving
information to complete assigned projects.

PHYSICAL DEMANDS: Work involves occasional lifting of heavy objects (51-100 Ibs);
frequently lifting, carrying, and pushing of moderately heavy items (20-50 Ibs); bending,
crouching, standing, balancing, crawling, climbing, working from tall ladders, and operating tools
and equipment which require a high degree of dexterity. Requires ability to perceive and
discriminate colors, shades of colors, sounds, odors, depth, texture, and visual cues or signals.
Tasks require the ability to communicate orally.

WORK ENVIRONMENT: _ This position typically will be exposed to adverse environmental
conditions such as dirt, dust, pollen, odors, fumes, noise, vibrations, uneven surfaces, hot, cold,
wet and inclement weather, and other situations common to construction areas.

SUPERVISORY RESPONSIBILITIES: None

MINIMUM QUALIFICATIONS:
Completion of eight (8") grade
Ability to perform essential duties and meet physical demands

PREFERRED QUALIFICATIONS:
Some related work experience




State of Georgia
City of Morrow
County of Clayton

Resolution 2020-

A RESOLUTION TO ESTABLISH AN UPDATED PAY CLASSICFIC ATION SCALE

TO CORRESPOND WITH DEPARTMENTS ESTABLISHED BY CODE OF

ORDINANCES SECTION 2-3-31 AND BUDGETED POSITIONS REFLECTED IN THE

WHEREAS

WHEREAS:

WHEREAS:

WHEREAS:

FY21 BUDGET PASSED BY ORDINANCE 2020-05

The City of Morrow (hereinafter “City”) is goverddoy the Mayor and Council;
and

The City's daily operations are the responsiboityhe City Manager and;

From time to time, the City Manager will recommeadjustments to the Pay
Classification Scale that may include job titldasaranges, and pay grades; and

All such recommendations must be approved by frota the Council.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of Morrow, Georgia that

the Pay Classification Scale Updated for FY2021l¢diPay Classification Scale
FY21) is approved and established.

Be it resolved this of 2020.

Attest:

John J. Lampl, Il, Mayor

Yasmin Julio, City Clerk

(Seal)



Pay Classification Scale FY21

Proposed FY21 policy 5.02
section 2-3-32
GRADE CLASSIFICATIONS Hours  Minimum Maximum section 3.14
EXEMPT
60  City Manager (exempt) N/A  Set By City Council Set By City Council
48  Department Head (exempt) N/A Set By City Council Set By City Council
46 PD Major N/A $65,000 $80,000
FD Deputy Chief N/A $65,000 $80,000
44 FD Division Chiefs N/A $55,000 $70,000
42 FD Captains 212/28 day $52,500 $67,500
40  PD Lieutenants 43 per week $50,000 $65,000
FD Lieuteants 212 /28 day $50,000 $65,000
Senior Accountant N/A $50,000 $65,000
Economic Developer N/A $50,000 $65,000
38  Public Works Supervisor 40 per week $45,000 $60,000
(Master Craftsman)
Zoning Administrator 40 per week $45,000 $60,000
PoliceDetective/AdministratiorSergeants 43 per week $45,000 $60,000
36  Conference Center Manager N/A $40,000 $55,000
34  Firefighter - Paramedic 212/ 28 day $41,000 $56,000
MPO 43 per week $41,000 $56,000
32 Firefighter Il 212 /28 day $39,000 $54,000
Police Officer- Certified 43 per week $39,000 $54,000
K-9 Officer 44 per week $39,000 $54,000
Detective- Certified 43 per week $39,000 $54,000
Paramedic Certified - Non-Fire 40 per week $39,000 $54,000
28  Firefighter Il - Certified EMT 212/ 28 day $37,000 $52,000
26  City Clerk 40 per week $35,000 $55,000
22  Staff Accountant 40 per week $35,000 $50,000
IT Administrator 40 per week $35,000 $50,000
Code Enforcement Level Il 40 per week $35,000 $50,000
Firefighters | - Certified EMT 212/ 28 day $35,000 $50,000
Accounts Payable Clerk 40 per weel $35,000 $50,000
20  Police Officers- Non Certified 43 per week $27,100 $35,000
Code Enforcement Officer Level | 40 per weel $27,100 $35,000
18  Court/Tax Administrator 40 per weel $24,000 $40,000
Administrative Assistant 40 per weel $24,000 $40,000
Civilian Clerk 41 per weel $24,000 $40,000
16  Maintenance Technician Il 40 per week $24,000 $35,000
Aeeounting-ClerkJAccounts Receivable Clerk 40 per week $24,000 $35,000
14  Evidence Technician 40 per week $24,000 $33,000
12  Maintenance Technician | 40 per week $21,008 $35,000
Environmental Specialist 40 per week $21,000 $35,000
PT FF/ Paramedic Part-timel5.00 hr 18.00 hr
PT FF/ EMT Part-time 12.00 hr 15.00 hr




